State Project Number 0034-0364
|-84 Flex Lane in Danbury

Virtual Public Information Meeting
Connecticut Department of Transportation
March 10, 2026




Having Technical Issues?

\ m To call into the meeting: (312) 626 6799
\\ Webinar ID: 892 4175 4437 | Passcode: 667668
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How to View Captions and Subtitles in Zoom

1. Click Show Captions (CC).
2. Click the Speaking Language.

3. Select the language you would like
from the list shown.

Closed captioning—including non-
English translation options—is available
on YouTube after the event.
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How to use Zoom Q&A

(1) Select the Q&A tool at the bottom
of the Zoom webinar window.

(2) The Q&A window will open as
seen on the right.

(3) Please type guestion in the
textbox & click enter.
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Welcome to Q&A
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Title VI — Your Civil Rights

No person shall, on the basis of race, color, or national origin, be excluded
from participation or subject to discrimination in the development of this project.

Civil Rights information:
» portal.ct.gov/dot/equity/title-vi

Voluntary Post-Meeting Survey:

= portal.ct.gov/ctdotsurvey

)
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https://portal.ct.gov/ctdotsurvey
https://portal.ct.gov/ctdotsurvey
https://portal.ct.gov/dot/Opportunity-and-Business-Development/title-vi?language=en_US
https://survey123.arcgis.com/share/8f49e1ad5d3946d083f71825ee49f67f

Individuals and organizations
may file a complaint by
completing the Title VI
complaint form

(portal.ct.gov/dot/equity/title-vi).

Complaints should be signed
and include contact
information and should be
sent to:

Office of Civil Rights Federal
Railroad Administration 1200
New Jersey Avenue, SE ROA-
10, Mail Stop 5 Washington,
DC 20590

Connecticut Department of Transportation

Title VI Notice to the Public

DEPARTMENT OF
TRANSPORTATION

The Connecticut Department of Transportation (CTDOT) operates its programs and services without
regard to race, color, and national origin in accordance with Title VI of the Civil Rights Act. Any person
who believes she or he has been aggrieved by any unlawful discriminatory practice under Title VI may
file a complaint with the CTDOT.

For more information on the CTDOT's civil rights program, and the procedures to file a complaint,
contact the CTDOT Title VI Coordinator at (860) 594-2169, TRS 711;

Debra.Goss@ct.gov; or visit our administrative office at 2800 Berlin Turnpike, Newington, CT 06131. For
more information, visit Www.ct.gov/dot.

A complainant may file a complaint directly with the Federal Transit Administration by filing a complaint
with the FTA Office of Civil Rights, Attention: Title VI Program Coordinator, East Building, 5t Floor-TCR, 1200
New Jersey Ave,, SE, Washington, DC 20590

A complainant may file a complaint directly with the Federal Highway Administration by filing a
complaint with the FHWA Office of Civil Rights, Attention: Title VI Program Coordinator, 8t Floor E81-105,
1200 New Jersey Ave,, SE, Washington, DC 20590

INFEZERRREESINE , (HEIE (860) 594-2109
Para informacion adicional, o asistencia linglistica gratuita, por favor llame al (860) 594-2109
Per informazioni aggiuntive o assistenza linguistica gratuita, chiamare il numero (860) 594-2109
Para obter mais informagoes, ou para auxilio gratuito em outro idioma, ligue para (860) 594-2109
Aby uzyskac dodatkowe informacje lub bezptatng pomoc ttumacza, prosze dzwonic ped numer (860) 594-2109
Ana noayvenns nogpebHoin nHpopmaurn nan BeCNAaTHEIX YCAYT Nepesoaa 38oHWTe no Tenedony (860) 594-2109
Pou jwenn plis enfomasyon, oswa asistans ak lang gratis, ranpri rele (860) 594-2109
A ety e g it il e lae o pmall o Sl el e 2 3al(B60) 594-2109
Si vous souhaitez en savoir plus ou bénéficier d'une assistance linguistique gratuite, merci de composer le numéro suivant (860) 594-2109
ATF ST a7 foe w4 AETIaT F o g (860) 594-2109 T FiF w0
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https://portal.ct.gov/dot/Opportunity-and-Business-Development/title-vi?language=en_US

Individuals and organizations
may file a complaint by
completing the Title VI
complaint form

(portal.ct.gov/dot/equity/title-vi).

Complaints should be signed
and include contact
information and should be
sent to:

Office of Civil Rights Federal
Railroad Administration 1200

New Jersey Avenue, SE ROA-
10, Mail Stop 5 Washington,
DC 20590

Departamento de Transporte de Connecticut

Titulo VI Aviso al Pdblico

CONNECTICUT
DEPARTMENT OF
TRANSPORTATION

El Departamento de Transporte de Connecticut (CTDOT) se compromete a asegurar que ninguna persona sea
excluida de participar en, o le sean negados los beneficios de, sus servicios de transporte basdndose en la raza,
color o pais de origen de la persona protegida por el Titulo VI de la Ley de los Derechos Civiles. Si a usted le
parece que ha sido objeto de discriminacién en lo que corresponde al Titulo VI, puede presentar una queja al
CTDOT.

Para mas informacion sobre el programa de derechos civiles del CTDOT y el proceso de presentar una queja,
comuniquese con el Coordinadora del Titulo VI del CTDOT al teléfono (860) 594-2169, TRS 711; Debra.Goss@ct.gov.
Tambien puede visitar nuestra oficina administrativa en 2800 Berlin Turnpike, Newington, CT 06131. Para mds
informacioén, visite www.ct.gov/dot.

Un denunciante puede presentar una queja directamente ante la Federal Transit Administration si lo hace ante la
FTA Office of Civil Rights, Attention: Title VI Program Coordinator, East Building, 5th Floor-TCR, 1200 New Jersey Ave.,
SE, Washington, DC 20590.

Un denunciante podrd presentar una queja directamente ante la Federal Highway Administration si lo hace ante
la FHWA Office of Civil Rights, Attention: Title VI Program Coordinator, 8th Floor E81-105, 1200 New Jersey Ave,, SE,
Washington, DC 20590.

Para recibir mds informacion o ayuda gratuita en otros idiomas, llame al (860) 594-2109.

INRESERNBHESING , IHEER (860) 594-2109
Para informacion adicional, o asistencia linglistica gratuita, por favor llame al (860) 594-2109
Per informazioni aggiuntive o assistenza linguistica gratuita, chiamare il numero (860) 594-2109
Para obter mais informacgdes, ou para auxilio gratuito em outro idioma, ligue para (860) 594-2109
Aby uzyskac dodatkowe informacje lub bezptatng pomoc ttumacza, prosze dzwonic pod numer (860) 594-2109
Ona nonyqerna nogpobHoin mHdopmaumn mam BecnaatHeIXx yCIyr Nepesoaa 3soHuTe no Tenedony (860) 594-2109
Pou jwenn plis enfomasyon, oswa asistans ak lang gratis, ranpri rele (860) 594-2109
a0 Jead¥) 3 v G gl il e J peaall ol il el e 3 5a(B60) 594-2109
Si vous souhaitez en savoir plus ou bénéficier d'une assistance linguistique gratuite, merci de composer le numéro suivant (860) 594-2109
AT ST a1 o ar At R F o T (860) 594-2109 7w F
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Presentation Agenda

Flex Lane Costand
Operations Schedule
Purpose & Need ! Other |
and Benefits Improvements
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-84 Flex Lane




Project
Video
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https://www.youtube.com/watch?v=gEuZTOl8G2k
https://www.youtube.com/watch?v=gEuZTOl8G2k

Project Purpose & Need

o)

Reduce congestion and improve mobility
on I-84, Route 7, and adjacent roadways

2
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Project Limits
Candlewood
Brookfield

Lake

Danbury

NEW vo
CONNECTIQ

West Lake
Reservoir

Downtown

Danbury Flex Lane
limits

Bethel

Lake
Kenosia

A

N

Note: Project limits (in orange) extend past the Flex Lane limits.
March 2026 - 14
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This proven FHWA strategy:

How will a Flex Lane m Improves traffic flow
address this need?

,ESQ Provides more capacity
tay during rush hours

By repurposing the median
shoulder into a temporary
travel lane during the
busiest times to improve
traffic flow and safety

Increases reliability

Reduces the number of
congestion-related crashes

March 2026 - 15
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How would a Flex Lane help me?




Understanding Evening Traffic Congestion
- 84 EASTBOUND

LOCATION 12AM 1AM 2AM 3AM 4AM 5AM 6AM 7AM 8AM 9AM 10AM 1AM 12PM 1PM 2PM 3PM 4PM 5PM 6PM 7PM 8PM 9PM 10PM T1IPM

|
& PM Peak
| L

FL% Note: Based on April 2024 Data
Lane/ Source: Regional Integrated Transportation Information System (RITIS) March 2026 - 17




Estimated Evening Travel Time Improvements

Danbury

West Lake
Reservoir

Candlewood
Lake

Downtown
Danbury

(7) Brookfield

Bethel

A
N

3
féﬁ)é Source: VISSIM Analysis

EASTBOUND (TOWARD WATERBURY
FM STBOUND (1O URY) Current (2024):

31 minutes

Flex Lane (2030)
>> 8 minutes

4%

Less imel!
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Understanding Morning Traffic Congestion

ROUTE 7 SOUTHBOUND/I-84 WESTBOUND

12AM 1AM 2AM 3AM 4AM 5AM 6AM 7AM 8AM SAM 10AM 1AM 12PM 1PM 2PM 3PM 4PM 5PM 6PM 7PM 8PM 9PM 10PM 1IPM LOCATION

No Data Available

FL% Note: Based on April 2024 Data
Lane’  Source: Regional Integrated Transportation Information System (RITIS) March 2026 - 19




Estimated Morning Travel Time Improvements

ANMF WESTBOUND (TOWARD NY)

Candlewood 7
Lake (7) Brookfield
Danbury
84)
West Lake
Reservoir

Downtown

| Danbury
84/
Lake Z Bethel A
Kenosia 0

3
féﬁ)é Source: VISSIM Analysis

Current (2024): Flex Lane (2030)
9 minutes PP 7 minutes

22%
Less Time!
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Proven Success in Other States

Ann Arbor, Ml

S 4I™ PERMITIED ON

E GREEN ARROW |

@ Reduced travel times by 45% in 2023 @ ggﬂ%ﬁi‘;o:drzﬂgﬁeez kz:z):l]:/;lbound

~20% reduction in crashes
@ ’ @ ~17%reduction in crashes

Source: The Cap Times, June 2, 2024, Spectrum News 1, July 13, 2023 Source: Evaluation of an Active Traffic Management System with Part-Time Use of the Inside Shoulder, January 2022
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Proven Success in Other States

Columbus, OH Cincinnati, OH

: , apo
@ |-670 commute times are cut in half @ UAEIE MAESS NEE L lroutete] =t

since opening in June 2024

Source. “SmartLane Saves Time and Improves Reliability for Central Ohioans’, AASHTO 2024 Source. Ohio Department of Transportation

i \
fé@ March 2026 « 22




FL%
Lane

Flex Lane Operations




What would the Flex Lane look like?

SHOULDER USE NORTH e
PERMITTED ON FLEX n EAST
GREEN ARROW Brookfield
ONLY
New Milford Waterbury

4 ¥ ¥

13 12° 12° 11 10°
SHOULDER LANE LANE LANE
(FLEX LANE CLOSED)

SPEED
LIMIT

omUOr-rCOIOV

)
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What would the Flex Lane look like?

SHOULDER USE NORTH frossc)
PERMITTED ON FI.E n w EAST
GREEN ARROW Brookfield

ONLY

New Milford Waterbury

4 ¥ ¥

I | 12° 12° 11 10
FLEXLANE = LANE LANE LANE
(OPEN) SPEED
LIMIT

Imo~cOITn N
IAmUr-rCcOITOwV

)
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New Camera Infrastructure

Candlewood ' &

Lake . " Brookfield

Full camera coverage of the Flex
Lane and general-purpose lanes

« Check for lane obstructions in Flex
Lane

 Debris
« Weather related

- Confirm congestion/incidents
across all lanes

/ % A
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No
Cres >
Is the roadway
congested?

No

o

Is the lane safe and
clear to open?

No

v

Open

Is it peak travel time?

Criteria for Opening/Closing the Flex Lane

aNORTH @EA; / EAST )

Brookfield
New Milford Waterbury

2 MILES ¥
/

March 2026
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Westbound I-84 (Toward New York)

@ Proposed

SHOULDER ruah SOUTH
USE Lane!

PERMITTED

ON GREEN
ARROW
ONLY

Norwalk

FLEX LANE LANE
s OPEN
H
(o]
U
L
D
E
R

s = g

Newburgh

EXIT ¥ ONLY L

morcozTw

Existing

[ |
L_ExT 3 )

LANE LANE

' g
WEST WEST

Y ©)

Norwal
\

mmo~cOoTw

AmUrCcOIwn

= s me gy,

FLEX
Lane

IF

Proposed

ImMOr-rCcOI®n

ﬂ SOUTH

Norwalk
2 MILES

LANE

Newburgh

ImMmOr-rCcOTITwn
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Eastbound 1-84 (Toward Waterbury)

SHOULDER
USE
PERMITTED
ON GREEN
ARROW
ONLY

T — N
€3 NORTH EQEAST

Brookfield
New Milford
2 MILES

EXIT ¥ ONLY

Waterbury

FLEX LANE LANE

OPEN

AmUr~rCcOI®n

IAmMmMUrCcOI®n

)
FLEX
Lane

SHOULDER
USE
PERMITTED
ON GREEN
ARROW
ONLY

IMUrCcOIw

FLEX LANE
OPEN

e 2
Existing

[0, ]

EXIT 7

- : 5

a NORTH ﬂ[.ﬂ.ET @EhET
Brookfield W;larhury |
New Milford |

= Y anY )

mo~cozTe

;

mmo~cozT®

" NORTH aEAST

Brookfield
New Milford

LANE

EAST
Waterbury
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) SOUTH WEST
‘ EAST

Waterbury a

Norwalk

S S
H H
o o
u v
L L
D D
E E
R R
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Proposed Route 7 Southbound e O

Norwalk

two through-lanes for Route 7 as it

New configuration would provide
O merges with 1-84 at Exit 7

S
H
o
U
L
D
E
R
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Noise Analysis Process

Measure Existing Noise Conditions

Noise monitoring was conducted in November 2025

Project Classification: Type | 0

Validate Traffic Noise Model
Calculate existing and future noise levels Includes, but is not limited to,

new highways, added lanes, or
Identify Noise Impacts
Identify predicted noise impacts

substantial horizontal or vertical
Consider Noise Abatement Measures

alignment changes

(per 23 CFR 772 & CTDOT'’s Noise Policy)
If impacted, determine if abatement/noise
walls are feasible and reasonable

QOO®Y

Ty
® X/
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Noise
Monitoring
Locations

' Noise Receptors

Monitoring
Locations

A

Noise Study Area

Flex Lane

)
FLEX
Lane

-7

-
-
-
e

-

Noise Monitoring is used to validate the
. existing-condition Traffic Noise Model and

N

+"  not to determine existing noise levels.

>
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The estimated construction cost for

the projectis $250M.

Flex Lane State of Good
Construction Repair Investments

@ New overhead gantries O reiifsllruction
({) Lane control signs @ Drainage & guiderail
upgrades

@ Full camera coverage O illumination and

sighage upgrades
@ Variable speed limits

@ Isolated bridge median and
parapet improvements

Wrong-way
) W dotoct
FLE)) detection systems

Lane March 2026 - 34

@ Routine pavement

preservation & improvements




Project Schedule
Summer 2028

Anticipated Start Estimated
2-3 Years

WE ARE
HERE March 2026
Public A
‘ Information —
Meeting == of Construction
2025 O 2026 OO 2027 2028 @ 2029
— C
E/ Preliminary Design / FHWA Design J Desigh Completion
October 2025 Approval January 2028
April 2026
March 2026 - 35
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We want your feedback!

k i84Danbury.com/FlexLane

O

4 184DanburyFlexLane@ct.gov

m CTDOT Headquarters
Attention: Kevin Burnham

2800 Berlin Tpke

Newington, CT 06131-7546

\

I
\, (860) 594-3485

ﬁ
FLEX
Lane

Submit your comments
through April 6, 2026!

( Scan to learn

more!
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https://www.i84danbury.com/FlexLane/
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Question and Answer Session




Let’s have a productive, friendly, & efficient meeting.

“ AN Y

Respectful
language & Similar Recording
professional questions may available
meeting be grouped online
behavior

‘ 3
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How to use Zoom Q&A

(1) Select the Q&A tool at the bottom
of the Zoom webinar window.

(2) The Q&A window will open as
seen on the right.

(3) Please type guestion in the
textbox & click enter.

FL%
Lane

Welcome to Q&A

Questions you ask the host and panelists will show up
here.




We want your feedback!

k i84Danbury.com/FlexLane

O

4 184DanburyFlexLane@ct.gov

m CTDOT Headquarters
Attention: Kevin Burnham

2800 Berlin Tpke

Newington, CT 06131-7546

\

I
\, (860) 594-3485

ﬁ
FLEX
Lane

Submit your comments
through April 6, 2026!

( Scan to learn

more!
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Stay Engaged! FL%

Lane

Follow along on social media Sigh up for email updates

000

@I184Danbury



https://www.i84danbury.com/FlexLane/
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